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123 New Regenerative SMARTER Build Cities

A SMARTER AFRICA



Africa123 is a private initiative to develop 123 new 
Regenerative SMARTER Build (RSB) cities to address 
the needs of a rapidly urbanizing Africa delivering at 
scale: housing, employment, education and healthcare 
underpinned by a robust circular economic model 
that delivers food and water security within each new 
thriving urban settlement.

WHAT IS AFRICA123?

Sustainable urbanization within a 
regenerative framework presents the 
biggest and most exciting opportunity for 
Africa to become a place of prosperity 
and growth for all Africans.



By 2050 the total African population 
will be 2.5 billion, with 70% living 
in unplanned urban settlements. 
Current African cities are unable to 
deal with this urbanization onslaught. 
The solution offers an unprecedented 
opportunity for Africa and the 
world to leverage this continental 
demand driver to create structural 
transformation, utilizing city scale 
development as the transformative 
mechanism. The modernization of 
Africa is not a tomorrow project.

The time to 1-Identify, 2-Plan and 
3-Build each new city is now.

A well–designed regenerative 
circular economy develops 
whole–system integrated urban 
communities in sustainable 
environment where citizens 
can live a healthy, balanced, 
and upwardly mobile lifestyle. 
Residents can access quality 
education and healthcare at 
all stages of their lives; enjoy 
sports and recreation in green 
parks and public facilities near 
their homes; live in safe clean 
neighbourhoods with efficient 
public transport and services.

1 CONTINENT : 1 SOLUTION

“Our vision for a modern Africa combines the unique 
African urban vitality with quality infrastructure, 
clean safe streets, and utility systems that ensure 
smooth and effective service delivery. Regenerative 
SMARTER Build (RSB) African cities are warm, 
welcoming places, bustling and buzzing with life that 
are characterized by a spirit of community.”

Tshepo Monnamoroe
Chief Executive Officer

SUSTAINABILITY MODERNIZATION AGRI & AQUA CULTURE RENEWABLES TECHNOLOGY ECONOMICS RU-URBAN

S M A R RT E



GOVERNANCE

A well-goverened community operates with 
functional and environmental efficiency, where 
everyone is equally considered and provided for.

REGENERATIVE ECOLOGY

This is our commitment to restore and nurture 
ecological processes in our daily lives.

HOMES

A home is a place of shelter, safety and expression 
of people’s individuality and culture.

ECONOMY

A healthy economy is essential to providing 
people with a platform to earn a livelihood and 
contribute to society.

EDUCATION

Education is the preparation necessary for people 
to fulfill their aspirations.

HEALTH

Health is a state of well-being that is dependent 
on all facets of one’s life lifestyle.

Health
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Economy
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123 Regenerative SMARTER Build (RSB) cities across 
Africa, built from construction materials that minimize 
impact on the natural environment.

communiTgrow’s 6 Pillar model is the foundation of a 
modern community development, ensuring that people 
and environment flourish together. It offers a unique 
regenerative solution to building large-scale planned 
sustainable African city-builds that maximise the 
potential of each community.

6 PILLARS : 1 COMMUNITY



“A community empowering  
business based Circular 
E c o n o m y  a p p r o a c h 
accelerates transformation 
by ensuring that resources 
and profit taking largely 
stay within the local 
economy. This process is 
regenerative, restorative, 
a n d  e q u i t a b l e  w i t h 
qualitative societal benefits 
by design, underpinned by 
an ESG (Environmental, 
Social and Governance) 
perspective to create the 
future we desire and can 
sustain for forthcoming 
generations.”

Tahir Fayker
Chief Financial Officer

Regenerative SMARTER Build (RSB)

CIRCULAR ECONOMY



Team Traffic Technology and Control assures that all streets, buildings and 
facilities are accounted for when the Traffic Partner implements its traffic control 
and guidance system and provides the necessary, interactive technology. This 
happens in close dialogue with Team Public Transport as it requires not only the 
seamless integration of all traffic components within the city but also the links to 
any existing and newly expanding transport networks across the borders of the city.

18 DREAMS : 18 TEAMS

The construction partners will also build all utilities and community facilities 
required, which will be financed on commercial terms, all coordinated and 
monitored by Team Funding & Finance. With the respective technologies and 
construction companies selected and supervised by Team Waste & Water and 
Team Energy.

While the Construction and Development Team scout the world for qualified 
strategic partners and suggests suitable candidates for each new city, Team 
Regenerative Design continues to apply the latest knowledge and international 
technologies to fine-tune a fully regenerative circular economy based on utility 
retention and recycling. The carefully appointed contracted construction 
partners will build residential, commercial and light industrial properties by using 
locally developed composite construction components, manufactured under the 
supervision of Team Alternative Building Systems. The construction process 
will be financed by various finance models such Build-Operate and Transfer 
(BOT) and funding from local and international funders as well as local and 
international government funding, all coordinated by Team Funding & Finance.

Once a suitable site has been identified and acquired, the EIA & Rezoning Team 
get to work to prepare the land to become home to the new city. While Team 
Urban Food & Forestry begins to plant indigenous trees that will later line the 
main roads in the city, as well as fruit trees that will provide local residents with 
easy pickable nourishment and too for retail through individuals tasked with 
the sale of excess harvests. The numerous green corridors that will run through 
the city will provide tranquil public parks and the opportunity to grow other 
consumables and also natural fibres for the new composite construction materials 
to be used, monitored and controlled by Team Alternative Building Materials.



While the new residents are beginning to occupy the new city, Team Education 
supervises the access to and operation of the creches, schools, colleges and 
branches of the universities that will offer subsidized education to all levels of 
the city society, personally in modern facilities and complemented by remote 
learning supported through an affordable and uninterrupted communications 
network with ultra high speed internet.

In parallel efforts Team Health Care supervises the access to and operation 
of all medical suites, treatment units, emergency rooms and hospitals that will 
offer subsidized access to all level of health care to all residents.

As the city starts operating, the administration with the various departments 
will act under strict yet modern corporate governance provided, supervised 
and enforced by Team Governance.

Vigilant monitoring of nepotism and corruption of any kind will not be 
tolerated with all transactions and contracting within the city and outside 
being transparently communicated, recorded, monitored and secured through 
Team ICT & Blockchain by using and implementing private blockchain systems 
across all Africa123 cities. The creation of these blocks will lay the foundation 
for stable income and sustainable profits by each city.

With the first properties becoming ready for occupation, the Team Tenure & 
Life Rights transfer ownership and arrange occupancy to families of their new 
homes. While renting out of commercial properties to companies selected by 
Team Business Partners and to Hotel Operators selected by Team Hospitality, 
while Team Funding & Finance operates a smart mortgage bond system 
assisting families or on a rent-to-buy basis. With small and medium enterprises 
to gain access to properties for rent to operate local businesses.



1.   A Prosperous Africa, based on inclusive growth  
 and sustainable development 

2. An integrated continent, politically united, based  
 on the ideals of Pan Africanism and the vision  
 of Africa’s Renaissance 

3. An Africa of good governance, democracy, respect  
 for human rights, justice and the rule of law 

4. A Peaceful and Secure Africa 

5. Africa with a strong cultural identity, common  
 heritage, values and ethics 

6. An Africa whose development is people driven,  
 relying on the potential offered by people, especially  
 its women and youth and caring for children 

7.  An Africa as a strong, united, resilient and  
 influential global player and partner

THE AFRICAN UNION AGENDA 2063  
IS PREMISED ON 7 AFRICA ASPIRATIONS

ALIGNMENT : AU AGENDA 2063, UN SDG’S AND AFDB HIGH 5’S

THE AFRICAN 
DEVELOPMENT 
BANK’S “HIGH 5S”  
Priority Area Power & 

light up Africa
Feed 
Africa

Industrialize 
Africa

Integrate 
Africa

Improve the  
Quality of Life for  
the people of Africa

1. 2. 3. 4. 5.

A private-sector-led radical whole-systems economic transformational initiative that can 
be replicated across the continent in alignment with the African Union 2063’s 7 Africa 
Aspirations, the United Nations’ 17 Sustainable Development Goals and the African 
Development Bank’s High 5’s.



123 new Regenerative SMARTER Build (RSB) cities can be a reality within 36 months of securing the land.
3 STEPS : 36 MONTHS

Qualifying Process

• Needs Analysis
• Locality & Site Visit
• Project Concept
• Values Match
• Government Support
• Viability Report
• Seed Funding

STEP 1 - Design & Plan (24 Months)

Agreements to Engage

• Land Agreement
• Joint Venture Agreement
• Professional & Consultants
• Fees Agreement
• Government Support & Adoption  

of Financial Mechanism Agreement

Feasibility & Design

• Data Analyses
• Hi-level Master Plan
• Statutory Requirements
• Infrastructure Scoping
• Tender Process
• Project Finance & Costing
• Regenerative Economy Driver

Approvals & Funding

• Rezoning Approval
• Detailed Financial 

Modelling & Cash Flow
• Economic Partnerships
• Tender Bid Scrutiny
• Project Peak Funding
• Home Loans Funding

Assessment

• Site Survey
• Hi-Level Data
• Approval Process
• Hi-Level Scope of Works
• Prefeasibility Funding
• Stakeholder Engagement
• Regenerative Design Analysis

Prefeasibility

• Data Scrutiny
• Hi-level Concepts
• Hi-level Draft Costs
• Financial Modelling
• Go / No-Go Decision
• Detailed Feasibility & 

Design Funding

Rezoning

• Rezoning Qualification & Submission
• Environmental Impact Assessment  

& Submission
• Urban Economy Master Plan
• Strategic Partnerships
• Tender Advertisement

Delivery & Handover

• Construction of City
• Business & Enterprise
• Education & Health
• Regenerative Economy
• Marketing & Sales
• Home Loans Securitization
• Governance & Handover
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9Planning & Procurement

• Detailed Master Planning
• Utility Partnerships
• Regulatory Approvals
• Housing & Employment
• Education & Health
• Regenerative Systems
• Awarding of Contracts

STEP 2 - Approve & Fund (12 Months) STEP 3 - Build & Handover (15 - 20 Years)



Gita is an architect and sustainability specialist with 
35+ years of built environment and design experience; 
she is trained in regenerative systems design, is CEO 
of ARG DESIGN and has served on and chaired many 
boards. She is committed to regenerative systems 
approaches that build family, community, and a healthy 
planet through settlement design, place-making and 
development networks. She integrates the disciplines 
of Urban Design, Planning and Environmental 
Management, Architecture and Landscape Design. 
ARG DESIGN has been the recipient of many 
Architecture and Planning awards. 

Gita has convened conversations between experts 
from diverse disciplines and engaged in action 
research and design in India, South Africa, and African 
countries, that have informed settlement design at 
many scales. This led her to co-author the 1st Edition 
of “2 Billion Strong” in 2012, defining six key pillars that 
underpin modern African City-Design. 

Tahir Fayker, also Chairperson of the regenerative 
development company and co-founder of Africa123, 
Regen Africa, is responsible for business partnerships. 
He contributes a wealth of specialized financial 
knowledge and concepts developed by SmartBond 
Capital, a capital raising and investment facilitation 
company which he co-founded 22 years ago. 

Tahir is also a co-founder and director of the medical 
development and management company, the 
Medshare Group. Other interests include Greenlite 
Holdings, manufacturer of green light weight building 
products for the construction industry and the 
Smart Land Group, a company focused on providing 
sustainable solutions for a rapidly urbanizing Africa, 
believing that it is Africa’s time to develop its own rich 
sustainable future using proven innovative techniques 
and skills that will ultimately improve the standard of 
living of all Africans.

Tshepo is a property specialist; he has been involved 
in the property industry for the last 16 years, in the 
property development and facilities sectors. He has 
worked for two blue chip companies focusing on the 
Facilities and Operations Management, some of the 
iconic property he has overseen are the Sandton node 
which is inclusive of the richest square mile in Africa 
namely Sandton City and Nelson Mandela Square, 
he was also involved in operationally overseeing the 
largest Shopping Centre in the Eastern suburbs of 
Johannesburg, namely Eastgate Shopping Centre. 

Tshepo is a believer in a coordinated effort of bringing 
people from different walks of life to find a cohesive 
solution in terms of resolving the infrastructural crisis 
the county is currently facing. He believes that after 
what South Africa has been through, there is definitely 
room for this country to be able to surpass our current 
challenges and be a leading light of positive and 
transformational development in the world.

Gita Goven
M-Arch ( UCT),   
Pr Arch. Reg SACAP
Chairperson

Tahir Fayker
Bcom (UWC), SIAff (UK), 
MBA (UCT)
Chief Financial Officer

Tshepo 
Monnamoroe
BA (UCT), PGDE (UCT)
Chief Executive Officer

6 AFRICANS : 1 TEAM



Shadley is an experienced, professional, senior 
executive with a proven track record in the 
Corporate FMCG industry. He has worked in 
various positions all over South Africa at South 
African Breweries He attained a B.Sc. degree and 
an MBA from USB (University of Stellenbosch 
Business School). Shadley also attained a Higher 
Diploma in Education (HDE) and is a qualified 
educator. Whilst employed at SAB, he helped 
adjudicate the Kick-start candidates which formed 
part of the SAB’s Enterprise Development Program. 
Shadley is currently a Management Consultant 
and has consulted to SAB in Africa which entailed 
re-engineering their processes. He also has 
answered his inner calling of teaching and currently 
volunteers as a mentor to students at TSIBA 
(Tertiary School in Business Administration) which 
is a non-profit Business school.

Alastair is an Architect and Urban Designer/Planner 
who has been practicing professionally for over 
35 years.  His main field of practice has been in 
public sector projects, including housing, public 
transport, especially BRT, and community facilities 
such as schools, clinics and community centres.

Alastair’s experience began by working for two 
years in rural India and, after graduating, working 
for 7 years in a housing and urban development 
NGO he was part of launching in the mid-1980s.  
He then started a private practice in 1997 focused 
on sustainable development in the public and 
community sphere throughout South Africa, 
mainly in Cape Town.  His practice has directly 
or indirectly resulted in the delivery of many 
thousands of homes and public facilities.

Through his long engagement in urban 
development Alastair has developed the capability 
to conceptualise and package for delivery large 
urban development projects.  He has come to 
understand that these large scale projects are the 
only way in which urban living for the majority of 
Africans can be significantly improved.

Michael is a senior attorney who graduated from 
the University of Cape Town with a BA LLB degree 
in 1994 and commenced articles of clerkship in 
1995. He progressed to a partner in 1998, and took 
over the firm, which evolved into Dixon Attorneys 
Inc in 1999. The firm brings a wealth of experience 
spanning 23 years, and Michael has 27 years post-
qualification experience in law. The firm is based in 
the V&A Waterfront, Cape Town.
 
Michael acquired experience in Contract Law, 
Civil Law and in particular Commercial Law. Over 
the years he has engaged in the negotiating and 
drafting of various commercial contracts and has 
been instructed to litigate disputes relating to 
the Companies Act, liquidations, sequestrations, 
contractual disputes, and disputes between 
partners, shareholders and directors. He further 
represents a number of international based 
companies where he advises on risk and corporate 
governance and civil and commercial disputes and 
litigation.

Shadley 
Poggenpoel
B. Sc, HDE, MBA (USB)
Chief Operations Officer

Alastair Rendall
MArch (UCT), MCPUD (UCT)
Chief Project Officer

Michael Dixon
BA LLB Law (UCT)
Chief Legal Officer



regen-africa.com communiTgrow.com

Africa123 is a unique opportunity to invest in the largest infrastructure project the world has 
ever seen that offers unlimited economic and social opportunities to all types of investors, from 
start-up businesses to large scale construction and utility companies, from private investors to 
international equity funds.

Economic Infrastructure

• Transport (rail, roads, ports, airports)
• Utilities (power generation, energy distribution  
 networks, district heating and cooling, water,  
 sewage, waste)
• Communication (transmission, cable networks,  
 towers, satellites, artificial intelligence)
• Commercial real estate and systems  
 (industrial, retail and office) 
• Agri and Aqua Culture
• Financial Infrastructure

Social Infrastructure

• Schools and other education facilities
• Affordable and social housing
• Hospitals & healthcare clinics
• Administration buildings and libraries
• Places of culture and worship, public spaces,  
 sport and recreation facilities

FREE DOWNLOAD 
WWW.2BILLION-STRONG.COM

123 CITIES : UNLIMITED OPPORTUNITIES

“Africa123 is the 
historic opportunity 
that comes along 
once in a lifetime to 
be part of changing a 
whole continent to the 
better with benefits for 
everyone independent 
from race, religion or 
gender!”

africa-123.com

Gita Goven
Chairperson


